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Goal (general)

Establish and operate a virtual European 
Advanced Manufacturing Support Centre to help
SMEs assess the possibility of adopting advanced

manufacturing solutions in order to transform
their organisations towards next-generation 

factories with more competitive, modern and
sustainable production.
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Core team

Outreach & Learning network partners

Communication experts

Technology partners

∑

Budget

> 2 mio €

Participating countries

Project partners

Duration

36 Months
(started 07/18)

Project ownership

DG GROWTH, through the Executive 
Agency for Small and Medium-sized

Companies (EASME) in Brussels



Overall project objectives

❖ Development and testing of a coherent European methodology to help 

transform (SME) manufacturing companies into Factories of the Future.

❖ Setting up learning networks of Factory of the Future champions.

❖ Establishing and promoting a European Advanced Manufacturing Support 

Centre.

❖Organising a European Factory of the Future Award event.



The ADMA process
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7 transformation areas …
Advanced Manufacturing Technologies

Digital Factory

ECO Factory

End-to-End Customer Focussed Engineering

Human Centred Organisation

Smart Manufacturing

Value Chain Oriented Open Factory7.

6.

5.

4.

3.

2.

1.





ADMA - scan



Individual ADMA scan - maturity summary

Your Maturity Summary

Thank you for taking the time to complete our online 
questionnaire. We have evaluated the results of the 
questionnaire and compiled them in this PDF file. 

As part of ADMA we offer workshops for SMEs in 
which we visit your company and jointly carry out a 
potential analysis at your premises. If you are 
interested, please contact us directly.

Advanced Manufacturing Technologies

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

Digital Factory

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

End to End…

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

ECO Factory

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

Your Transformation Areas

…

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

…

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

Vision Within a Factory of the Future there is a clear vision on how technology is to be used for gaining competitive 

advantage. The vision is translated into a roadmap of strategic plan. 

1 2 3 4 5 

Awareness * Technology is evolving rapidly making it necessary to gather information and build up knowledge in order to support 

investment decisions. 

Input from suppliers is 

acquired in a passive 

way. 

Current company 

technology infor-

mation is actively 

acquired through 

suppliers and 

technology & trade 

fair visits. 

Information on a 

broader range of 

technologies is 

actively acquired 

through suppliers as 

well as technology 

& trade fair visits. 

Advancements in 

state-of-the-art 

production technolo-

gies in general are 

actively tracked by 

attending technology 

fairs and confer-

ences, as well as by 

talking to suppliers, 

researchers, aca-

demics, etc. 

The company is 

actively involved in 

sectorial technology 

roadmap develop-

ment. 

Level of capabilities A Factory of the Future has the capability to introduce and operationalise advanced manufacturing technolo-

gies. 

1 2 3 4 5 

Employees * Employees are qualified to handle advanced manufacturing technologies. 

Trainings are being 

organised by technol-

ogy suppliers for new 

individual employees. 

The company 

organises annually 

update trainings for 

machine operators. 

In order to optimize 

technology usage 

the company  

organises trainings 

for all individual 

employees at 

regular intervals.  

The company sup-

ports individual 

employees in achiev-

ing expertise levels 

to enable them to 

implement process 

improvements 

themselves. 

Individual employ-

ees achieve exper-

tise levels enabling 

them to fully  cope 

with new technolo-

gies. 

Level of implementa-

tion 

Advanced manufacturing technologies are managed in a professional way. 

1 2 3 4 5 

Maintenance * The maintenance strategy enables high levels of Overall Equipment Effectiveness (OEE). 

Reactive mainte-

nance is being effec-

tuated. 

A preventive 

maintenance plan 

follows fixed time 

schedules. 

Maintenance is 

managed based on 

current technology 

usage, eg interven-

tions at pre-

determined equip-

ment usage levels. 

Predictive mainte-

nance is being 

executed  through 

productivity meas-

urement at pre-

determined equip-

ment usage levels 

making sure inter-

ventions are only 

done if needed. 

An intelligent 

maintenance plan is 

based on real-time 

monitoring of critical 

components, ena-

bling focussed 

interventions at the 

moment of potential 

productivity loss. 

 

Your Transformation Areas



Learning networks of FOF

❖Oct 2020: France

❖Oct 2020: Slovenia

❖Nov 2020: Italy

❖ Dec 2020: Slovenia

❖ Jan 2021: Spain

❖ Feb 2021: Germany

❖Mar 2021: Brussels



European FoF Awards

Organizing for the first time of the Factories of the 
Future awards at EU level showcasing successful examples 
of transformations and showing other companies the path 
towards innovation. 

February 2021
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